A guide for hotel groups in Indonesia and Australia

PSP SignalDeSk November2026

Al at every hotel

The rules that start on 10 December 2026 in Australia and
16 January 2027 inIndonesia, and how to use every Al tool
across your hotels with confidence

pspsignaldesk.com/ai-governance/hotels



https://pspsignaldesk.com/ai-governance/hotels/?utm_source=hotel-guide

PSP SignalDesk Al at every hotel - What changes from December 2026 - November 2026

Why Al governanceis a strategic move for hotel
groups

Alnow answers guests, quotesrates, scans passports and drafts review replies. Governit well, and
every hotel can use more of it, with confidence.

91% of hotel chains use Al, but only
28% have a company-wide Al
strategy. Each barrierthey nameis
answered from your first Al tool.

5 60/ Lack of Al expertise, training or skills
(0]

A written Al policy and training for
every team

(0) No clear Al strategy orroadmap
32%

Oneregister of every Al tool, with
next steps and dates

290/ Data security and privacy concerns
(@)

The privacy rules for each tool, in
every marketitreaches

280/ Data governance and access

O] management
The Al apps each team uses and the
datatheyreach

Source: h2c Al Opportunity Study 2026, 113 hotel chains
with more than 8,200 properties

1 2 3

Lower yourrisk Earn the trust of guests, Take up Al with confidence
The rules you know apply to your owners and teams See the Alyourteamsuse,
Altools too. Aface scan at check- Clear answers for guests. Simple approve each new tool before it
inholds biometric data the law rules foryour teams. Aversioned reaches guests, and add tools
protects, and arate a chatbot report that shows owners and across your hotels knowing what
quotes must be accurate and not management companies how eachrequires.

misleading. you governAl.

Meet what Australians expect of Al

Inthe OAIC’s 2026 privacy survey, 96% of Australians want conditions in place before Alis used in
decisions that affect them, 79% want to be told when Al is being used, and 81% want the right to have a
personreview decisions.
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Al at every hotel - What changes from December 2026 - November 2026

Govern, Guard and Built responsibly

Three stages on one platform. Setit up yourself in minutes, at any hotel, and see yourresults the

moment you add your first Al tool.

1 Govern

List every Altool at each hotel and see itsrisk
inevery market it reaches, with eachrule
linked toits source and the date it starts.
Clear next steps foreach tool are ready for
yourteamto acton.

At every hotel

Aregisterand aversioned report foreach
hotel, ready for owners, management
companies and auditors.

2 Guard

Microsoft 365 integration identifies the Al
apps your teams use with work accounts,
and staff declare their own through a private
link, with no account needed. Each app
showsits staff count and the dataitreaches,
checked nightly and on demand.

At every hotel
You approve every new tool before it joins
theregister, and each team gets a written
Al policy and training through the free PSP
Al Quickstart.

3 Builtresponsibly

Forthe Altools you build, such as a guest
concierge chatbot, answer 23 checksin
plainwords and attach your evidence,
mapped to Indonesia’s Al ethics circular, the
ASEAN Guide, the NIST AIRMF, ISO/IEC
42001Annex A and the EU’s ALTAL.
Versionedreports carry the evidence,
confirmed by QR code.

At every hotel
Show guests, owners and auditors how
each tool you build was made.
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O Name Al® Risk @ Foundin

Guest review reply drafting

Chat assistant for guest emails

Passport scan and face check-in Highrisk

Biometrics and identification - We use it - Owner: Front Office Manager

Overview Rulesbymarket Gaps History

Rules starting soon

16 January 2027 - Indonesia - PP 33/2026 implementing the PDP Law, Arts. 93-96
(commencement Art. 225)

Government Regulation 33/2026, enacted and promulgated 16 July 2026 (State
Gazette 2026 No. 88), sets out the procedure for objecting to automated decisions and
takes effect sixmonths after promulgation under Art. 225. Source 2

Exhibit 1. Sample hotel group: passport and face check-in, rules starting soon
Source: PSP SignalDesk Al Governance, sample hotel group

Guard: Al your people use
Seethe Alyour people already use and bring it under your governance. Approve each tool before it joins your register.

Q Filterapps Apps your sources found and tools your staff declared

Addtoregister Remove from list

2selected Adding 2 brings youto 12 of 25 places.

Staff Dataitreaches

Al confirmed Adddetailstosee @ Microsoft365 34  Mail
Drafts replies to online reviews

Reservation call recording and

O transcription Al confirmed Add details to see ® Microsoft365 22 Calendar, mail, files

Transcribes and summarises calls

Al confirmed Adddetailstosee @ Microsoft365 41 Mail, contacts
Drafts replies toguests

Exhibit 2. Sample hotel group: the Al appsits teams use, by staff count
Source: PSP SignalDesk Al Governance, sample hotel group

Guest concierge chatbot Guidance X

Customer chatbot or assistant - We built it - Owner: Guest Experience
Manager

Overview Rulesbymarket Gaps Builtresponsibly

T of 23 done

Show buyers, auditors and regulators how this tool was built. Answer eachitem and

Built responsibly

attach your evidence.
S
T done - 3inprogress - 8 notyet- 1not applicable

Next step: Have youidentified any specific personal data, such as health, biometric,
children's or financial data, and limited it to what the tocl needs?

Exhibit 3. Sample hotel group: its guest concierge chatbot, 11 of 23 checks done
Source: PSP SignalDesk Al Governance, sample hotel group
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Al at every hotel - What changes from December 2026 - November 2026

From head office to every hotel

One accountruns the whole group. Head office sees every hotel at once, each hotel keepsits own
register, and every Al tool shows the rules of each marketitreaches.

1 Head office

Every hotel withits risk, next deadline and price, for
owners and management companies.

SampleHotels Shotels 1,020r00ms  Role:Headoffice  Manage hotels
Viewing: Allhotels Switchhotel «

5 1,020 24 5 4 16Jan 2027
Hotels Rooms Aitools Rdesstortinguithin®0  Nextdeadine
rdonesia
Hotels § Govern 24 Guard © Setup Billing People 1
Hotels
Select a hoteltorsse tsAltoolsby department, therues that apply and ts et steps.
Horel Rooms  Altools Risk Nextdeadine Biledto Permonth
Sample Resort Bali
amplaReson B2l 0 7 Highrisk-2t00k 161802027  Indonesia Sample Hotels US850.00
Bacung.Indnesia
Sample City Jakarta
20 4 HighiskTtoo 161302027 Indonesia SampleHotels US$60.00
Jokerta, Inconesia
Sample Beach Lombok
120 3 Hghek ool 161302027 Indonasia Sample Hotels Us8$50.00
LombokTengah Indonesia
SampleHarbe
O 220 6 Limitedrisk 1442027 Austrata Sample Hotels Us$55.00
Sycney,
Samplée Comiche Abu Dhabi
2%0 a4 Highiick Ttool Inforee SampleHotels Us$65.00

AbuDhabi, Abu Dhabi

3 Each Al tool

Therules of each market it reaches, why they reachit, and
their official sources.

Passport scan and face check-in Highrisk
Biometrics and identification - We use it - Owner: Front Office Manager

Overview Rulesbymarket Gaps History

Rules starting soon

16 January 2027 - Indonesia - PP 33/2026 implementing the PDP Law, Arts. 93-96
(commencement Art. 225)

Government Regulation 33/2026, enacted and promulgated 16 July 2026 (State
Gazette 2026 No. 88), sets out the procedure for objecting to automated decisions and
takes effect sixmonths after promulgationunder Art. 225. Source 2

16 January 2027 - Indonesia - PP 33/2026 implementing the PDP Law, Arts. 120-121and
Elucidation (DPIA)

The Elucidation to Art. 120 defines significant automated decisions as decisions on
access to products, services, opportunities or benefits made by automated decision-
making including profiling, and names Al and machine learning as new technology
triggering a DPIA. Source 2

Indonesia Highrisk  Hide basis

Reached because: yourcompany is established here - the toolis used here - itreaches people here
itsdatais processed here

2 Eachhotel

Its Al tools, what each needs next and the datesiitis
gettingready for.

Al Governance Downloadreport » Addan Al tool +
Keep Sample Resort Baliready for the Al rules where it aperates, with official sources and deadiinesin
oneplace

SampleHotels  SamplefesortBali  Badung. Indonesia-180rooms  Role:Headoffice  Edit details
Viewing: Sample ResortBali Switchhotel -
Hotelpricing 7 of 10 Altools at Sample Resort Bali  Billed monthly to SampleHotels  Billing

@ Rulescheckedin:Indonesia Change markets

Your Al governance set-up 4 of 6 done 67%
—
@ Aidyoutistaiiool @) Comectasowcacr (@) Compiate onstools (@) Answerits @ Dowiosdyourfist
‘share the stafflink details govemance report
questions
Next; Connecta source, tofind the Al GotoSetup

4 Eachreport

Aversionedreport foreach hotel, confirmed by its QR
code.

pspsignaldesk.com
Confidentialte Sample Hotels

PSP SignalDesk

Al Governance report
Prepared for Sample Hotels
Version 1

Issued 5 November 2026, 08:30 (GMT+8)
Markets Indonesia

P y iaya,
pspsignaldesk. com/verity/SBOY-EKKY

7 2 [} 5 16Jan2027
Altoots Highrisk pen gap: R
siep days

Govern: your Al register
Every Al tool your its riki

its owner andyour next step.
Name Risk Owner Nextstep Lastchecked

Passport scanand face check-in
Biometricsandidentifiation. Weuseit.1market

Highrisk-Indonesia FrontOfficeManager ~ Completedetails  §Nov2026

g c 5Nov2026

Hirngandworkforce - Weuseit- | market

Al

Limited risk - Indanesia. ReservationsManager Noactionneeded 5Nov2026

Source: PSP SignalDesk Al Governance, sample hotel group (Sample Hotels: five hotels in Indonesia, Australia and the UAE)
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Al at every hotel - What changes from December 2026 - November 2026

Know the rules behind every Al tool

Alworks in five areas of a hotel. Each area meetsits ownrules, set by the country where the hotel sits.

Area

The Al at work

Therulesit meets

What to keepinplace

Front office and
reservations

Revenue and
pricing

Guest
messaging and
reviews

Check-in,
identity and
cameras

Staff and hiring

Booking chatbots; Al
voice agents for
reservation calls;room
assignment

Dynamicroomrates;rate
shopping; upsell and
personalised offers

Chatbots on WhatsApp
and the web; review
replies; translated emails
and offers

Passport scanning; face
matching at check-in;
CCTVvideo analytics

Rostering and
housekeeping plans;
screens for seasonal hiring

Foreign-guestreports to
immigrationin Indonesia; notice to
guests when their datais collected
in Australia

Price and tariff statements that are
notuntrue or misleadingin
Indonesia; the total price as a single
figure in Australia, with per-
transaction charges shown up front
from1July 2027

Correct, clearand honest
information onthe servicein
Indonesia; consent, anamed sender
and a working unsubscribe for
marketing messagesin Australia,
where the OAIC’s guidance asks that
chatbots are identified as Al

Biometric data protected as
specific datainIndonesia and, when
used to verify oridentify a person, as
sensitive information in Australia; an
impactassessmentinIndonesia,
completed before processing from
16 January 2027, signs for camerasin
public areasinIndonesia

Theright to object to decisions
made by automated processing
alone that have alegal or significant
effect, inIndonesia; automated
decisions named in Australian
privacy policies from 10 December
2026

Exhibit 4. The Al at work across a hotel, the rules each area meets and what to keep in place

Aroute to a person for automated decisions

A guestrecordyoucan
stand behind, and a
route to apersonon
every channel

The full price up front,
and a personwho
approves each pricing
strategy

Guests told when they
are talking to Al, and
offers sent only with
consent

Consent and notice
before any face scan,
and an assessment on
file

Apersonin every hiring
decision,and aclear
way to ask forreview

InIndonesia, a guest can object to a decision made by automated processing alone that has alegal or
significant effect on them. From 16 January 2027, when the objectionis verified and accepted, the hotel
offers an alternative with a person involved or without the automated result. Build that route into every
chatbot and voice agent.

PSP SignalDesk - A guide for hotel groups in Indonesia and Australia
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Therules every hotelrunson

Al at every hotel - What changes from December 2026 - November 2026

Data protection, consumerand immigrationrules apply at every hotel, and to the Al toolsit runs. Each

market setsits own.

Indonesia

Personal data

UU 27/2022 on Personal Data Protection

Biometric data, including facial images, is specific personal data,
and a person can object to decisions made by automated
processing alone, including profiling, that have alegal or significant
effectonthem.

Foreign guests

UU 6/2011 onlmmigration, Pasal 72 and 117; APOA

Report each foreign guest through the immigration app APOA, with
aphotograph of the passport page at check-in, andrecord the
check-out.

Honest information

UU 8/1999 on Consumer Protection, Pasal 4,7 and 10

Give guests correct, clearand honest information about the
service, with no untrue or misleading statement about a price or
tariff.

Australia

Privacy

Privacy Act1988, APP 3,5and 11

Biometric information used to verify oridentify a person s sensitive
information: collectit with consent and only where reasonably
necessary, tellguests at collection, and keep it secure.

Prices
Australian Consumer Law, s 48

Show the total price as a single figure, at least as prominently as any
part of it.

Marketing messages
SpamAct 2003

Send email, SMS and instant messages with consent, name the
sender, and honour an unsubscribe within 5 business days.

The same rules reach your Al tools

Numbers to know

Ix24

30

9

hours to tell guests and the
authority of adata breach
inIndonesia

daystoassessa
suspected databreachin
Australia

triggers for a data
protectionimpact
assessmentinIndonesia,
biometric dataamong
them

APOAreports foreach
foreign guest, at check-in
and at check-out

business days to honour
anunsubscribe in Australia

valuesinIndonesia’s Al
ethics circular, SE9/2023

Read at official Indonesian and Australian sources, 2

November2026.

Privacy obligations apply to any personal information putinto an Al system, as Australia’s privacy
regulator sets out. Clearnotices, a personin the decisions that matter and arecord of why serve every

toolyou add.

PSP SignalDesk - A guide for hotel groups in Indonesia and Australia
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The dates to planfor

Al at every hotel - What changes from December 2026 - November 2026

Six dates to plan for from December 2026 to July 2027. Plan each from its official source.

Dec Jan Feb Mar

Apr May Jun Jul
0N

—o0—o0—0

10 December 2026 to 16 January 2027
Australia, Colorado and Indonesia

4

1July 2027
Australia

10 December2026 Australia
Privacy Act 1988, APP1.7t0 1.9

Name in your privacy policy the kinds of personal
information your software uses, and the kinds of
decisions it makes or shapes, where a decision could
significantly affect a person.

16 January 2027 Indonesia

PP 33/2026, Pasal 120 and 121

Complete theimpact assessment the Personal Data
Protection Law asks for before high-risk processing
starts, such as automated decisions with alegal or
significant effect, biometric data, large-scale processing
ornew technology.

16 January 2027 Indonesia

PP 33/2026,Pasal17t019

In public areas, use cameras only for their security
purpose and the area it needs, never to identify a person,
with a sign that a device is operating and anamed
contact, at the entrance or before an open area.

1January 2027 Colorado, United States
SB26-189

Give notice before Al materially influences a hiring
decision, explain an adverse outcome within 30 days,
and offer human review onrequest where commercially
reasonable.

16 January 2027 Indonesia

PP 33/2026,Pasal 93to 95

Give people away to object to automated decisions with
alegal or significant effect, and explain the technology.
When an objectionis verified and accepted, offeran
alternative with a personinvolved or without the
automatedresult.

1July2027 Australia
Competition and Consumer Amendment (Unfair Trading
Practices) Act 2026
Show any per-transaction charge with the base price,
prominently and close by. Unfair trading practices are
banned from the same day.

PP 33/2026 was promulgated on 16 July 2026 and takes effect sixmonths later (Pasal 225). Further detail on automated decisions follows

in aregulation of the data protection authority (Pasal 96).

Inplace today

17 October2024 Indonesia

The two-year adjustment period under the Personal
Data Protection Law ended

210ctober2024 Australia

Privacy guidance for businesses using commercially
available Al products

12May 2025 United States

The total price, mandatory feesincluded, every time a
price for a stay is shown or advertised to guestsin the
United States

26 March2025 Indonesia

Immigration’s notice: hotels report foreign guests
through the APOA app

10 June 2025 Australia

A statutory tort for serious invasions of privacy

29 July2026 Australia

Updated guidance on facial recognition: assess each
deployment

Sourcesread at their official pages on 2 November 2026; PP 33/2026 in the State Secretariat’s certified copy.
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Checkinguests and setroomrates with

confidence

Identity and pricing tools shape who stays and at what price, and they meet more of the rules in this
guide than any othertools. Afew habits keep both decisions clear at every hotel.

1 Check-inand identity

Report each foreign guest through APOA at
check-in, andrecord the check-out.

In Australia, collect a face scan with the
guest’s consent and only whereiitis
reasonably necessary; a sign alone will not
generally be enough.

InIndonesia, keep a data protectionimpact
assessment for face matching, and for
passport scanning at scale; from 16 January
2027, completeitbefore the processing
starts.

InIndonesia, keep cameras in public areas to
their security purpose, withasignand a
named contact at the entrance orbefore the
area they watch.

2 Rates and offers

In Australia, show the total price as a single
figure, at least as prominently as any part
price.

From1July 2027 in Australia, show each per-
transaction charge beside the base price.

Check that every rate a chatbot orvoice agent
quotesis accurate and not misleading.

Have a person approve each pricing strategy
the engineruns.

A highbar for face recognition

Indonesia Highrisk  Hide basis

Reachedbecause: yourcompany is established here - the toolis used here - it reaches people here -
itsdatais processed here

UU 2772022 on Personal Data Protection (UUPDP), Art. 10

The PDP Law took effect onenactment on 17 October 2022 and its two-year compliance
transition ended on 17 October 2024, giving individuals a right to object to solely automated
decisions including profiling.

What to do: Data subjects may object to decisions based solely on automated processing,
including profiling, that have legal or significant effects; controllers must be able to receive and
acton that objection. Source 2

UU 6/2011 onImmigration, as amended by UU 63/2024: reporting foreign guests through
APOA, Pasal 72 (data onforeign guests) and Pasal 117 (penalty); reporting through APOA at
check-inand check-out

Hotels and otherlodginginIndonesiareport each foreign guest to Immigration through the
APOA app at check-in and check-out, and give foreign guests' data to immigration or police
officers who ask. Passport scans and check-in tools feed this report.

What to do: Report each foreign guest in APOA at check-in, with a photo of the passport page,
and record the check-out. Give foreign guests’ data to on-duty immigration or police officers
whenthey ask. Keep the APOA receipt as proof of eachreport. Source 2

Exhibit 5. Govern: indonesia’s rules for passport scan and face check-in
Source: PSP SignalDesk Al Governance, sample hotel group

Australia Inforce: the total price as a single figure, at least
as prominent as any part price (s 48)

Australia From1July 2027: per-transaction charges
shown with the base price (s 48A)

Indonesia Inforce: no untrue or misleading statement
about a price or tariff (UU 8/1999, Pasal 10)

United States Since 12 May 2025: the total price for hotel stays,
more prominent than any other pricing (16 CFR
464)

Exhibit 6. Price display rules for hotel rates, by market

After the Administrative Review Tribunal’s Bunnings decision, Australia’s privacy regulator updated its
facialrecognition guidance on 29 July 2026: each deployment is assessed against the Privacy Act, and

a precautionary approachis required.
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Five steps tolead with Al at every hotel

Aplanyourteams can start this quarter, in place for the first datesin Decemberand January.

List every Al tool at each hotel

Its purpose, the datait uses andits owner, including the apps staff use, found
through Microsoft 365 and a private staff link.

Seetherules eachtool must meet

Indonesian, Australian and otherrules for each hotel’s location, each with its source
and start date.

Update your notices, consents and assessments

Consent forface scans and impact assessments for high-risk tools now, privacy
policies that name automated decisions by 10 December 2026, and camera signs by
16 January 2027.

Keep a personin the decisions that matter
Face check-in, pricing strategy and hiring, with a route to a person when a guest or
applicant objects.

Show owners and management companies how you govern Al

Aversionedreport, with the evidence for the tools you build, kept current as laws

This quarter

Govern and Guard

This quarter

Govern

This quarter

By 16 January 2027

Every quarter

Govern and Built responsibly

pepsignaldesk.com
Contidential to Sample Hotels

change.
PSP SignalDesk
Your plan to July 2027
. Al Governance report
This quarter Prapared for Sample Hotels
List and check every Al tool Version 1
Issued 2 November 2026, 08:17 (GMT+8)
Markets Indonesia
10 December 2026 Preparedby  RatnaWijaya, on PSP SignalDesk
Australia’s privacy policy rule starts
7 2
16 January 2027

PP 33/2026 appliesinIndonesia

pspsignaldesk.compeniy/SIVV-Y9GE

0 5

Opan gapswithanext Rules starting within 90
step days

16Jan 2027

Next deadline - Indenesia

Exhibit 7. Govern: a versioned report with a QR code anyone can scan to

1July 2027
Australia’s per-transaction charge rule
starts

confirmit

Source: PSP SignalDesk Al Governance, sample hotel group

Each step supportsIndonesia’s Al ethics circular (SE 9/2023), the OAIC’s guidance on Al products and the NIST Al Risk Management

Framework.

Start with your first hotel today

Your first Al tool is free, and your results are ready the moment you add
it. Setit up yourself in minutes, at any hotel, with our team there
wheneveryou need us. Next step: plan your Al governance. Contact
carmen@pacificstrategypartners.com to get started.

Every rule in this guide was read at its official source on 2 November 2026.
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Govern Alwiththe team globalleaders choose

Keep every Al tool at every hotelready for the rules of each market you serve, and give owners, guests
and partners every reason to trust how you use Al.

US$15B+

in APAC transactions across the
principals’ record

3 continents

of governments and institutions
engaged

30 years

advising seniorleaders across Asia
Pacific

Work with leading Al
governance experts

Lead withateam
governments and leading
businesses trust

Move faster at fixed prices

Act on the official text of
every rule

Add specialist depth across
ASEAN

Ourteam comprises leading Al governance practitioners and cyber security
experts, members of the IAPP, and board members of Al advisory
committees and Alresearch labs atleading US universities and colleges.

Ourleadership has spoken at the United Nations in Geneva, served on the
advisory board of the UK Parliament’s All-Party Parliamentary Group on
Blockchain, and drafted two Senate bills with Colombia’s Office of the
President, both passedinto law by unanimous vote.

Our practitioners and technologists work alongside yours from the first plan
to everyday use: Al policy and impact assessments, testing, red teaming
and Al security, and training for your team.

Everyrule links toits official text, shows the day it was checked, andis kept
up to date aslaws change.

When the work needs specialist depth, we bring the region’s leading
practitioners across Indonesia and ASEAN to your side.

Organisations our team has delivered high-stakes outcomes for

12 17

Healthcare and life
sciences

Johnson & Johnson,
Roche, Bayer,
Medtronic

Industry, energy and
materials

Vestas, Eaton,
Sumitomo, Worley

7 8

Consumer brands Technology, media

Kimberly-Clark, and services

Pernod Ricard, Brown-
Forman, Campbell’s

HP, NetApp, SATS,
Nine Entertainment

Plan your Al governance with our team

carmen@pacificstrategypartners.com - pspsignaldesk.com
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