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Al at every property - What changesin 2027 - November 2026

Why Al governanceis a strategic move

Alnow answers prospects, scores applicants, recommends rents, and routes work orders. Governit
well, and every property can use more of it, with confidence.

87

of real estate management professionals
use Al at work, up from 21% in 2023.

Use Al at work, 2023

[ 21%
Use Alatwork, 2026

| 58%
Organizations with a written Al policy

| 8%

Source: IREM with AppFolio, Aladoption survey 2026

1
Lower yourrisk

The rules you know apply to every
Altool. A screening score behind
adenial stillneeds an adverse
actionnotice, and an assistant
answering prospects follows fair
housing law.

2

Earn the trust of renters,
teams, and owners

Fair, clear answers forrenters.
Simple rules foryourteams. A
versioned report foreach
property that shows owners and
investors how you govern Al

The decisions your tools make are yours to govern

3
Take up Al with confidence

See the Al your teams use,
approve each new tool before it
reachesresidents, and add tools
across your portfolio knowing
what eachrequires.

In February 2026 a federal appeals court held that a screening company did not cause a rental denial,
because the housing provider set up the screening, chose which records counted, and made the

decision.
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Govern, Guard, and Built responsibly

Three stages on one platform, shared by your central team and every property team. Setit up yourself
in minutes and see your results the moment you add your first Al tool.

1 Govern

List every Altool at each property and see itsrisk
inevery market it reaches, with each rule linked to
its official source and the date it starts. Clear next
steps foreach tool are ready foryour teamto act

on.

Central and at every property

Your central team sees every property’s
registerandreportin one portfolio, and

regional and property managers keep theirown

properties’ tools current.

2 Guard

Microsoft 365 integration identifies the Al
apps your teams use with work accounts,
and staff declare their own through a private
link, with no account needed. Each app
shows its staff count and the dataitreaches,
checked nightly and on demand.

Central and at every property

Your central team approves each new tool
beforeitjoins aregister. Each property
team declares the apps it uses throughits
own private link, and gets a written Al
policy and training through the free PSP Al
Quickstart.

3 Builtresponsibly

Forthe Al tools you build, such as aresident
help chatbot, answer 23 checksin plain
words and attach your evidence, mapped to
the NIST AIRMF, ISO/IEC 42001 AnnexA, and
the EU’s ALTAI. Versionedreports carry the
evidence, confirmed by QR code.

Central and at every property

Your central team keeps the evidence for
the tools you build in one place, and each
property shows residents, owners, and
auditors how each tool was made.

Applicant screening and scoring Highrisk

Essential services: health care, housing, public benefits - We use it - Owner:
Leasing Manager

Overview Rulesbymarket Gaps History

Rules starting soon

1January 2027 - Colorado (United States) - HB 26-1196, Tenant Data Information, Rental
applications must name any third-party tenant screening service and describe the
factors considered

Colorado landlords must tell rental applicants in the application what data they will
check, and whether they use a named third-party tenant screening service. This covers
any screening or applicant scoring tool youuse, and the rule applies from 1 January
2027.Source A

Exhibit 1. Sample property: applicant screening and its 2027 rules
Source: PSP SignalDesk Al Governance, sample property (240 units, Denver)

Guard: Al your people use
Seethe Alyour people already use and bring it under your governance. Approve each tool before it joins your register.

¢ Filterapps Apps your sources found and tools your staff declared
2selected Adding 2 brings youto 16 of 25 places. Add toregister Remove from list
[0 Name Al @ Risk @ Foundin Staff Dataitreaches

Residentreview replies

Al confirmed Adddetailstosee @ Microsoft365 34  Mail
Drafts replies to online reviews
Leasing callrecording and
[j transcription Al confirmed Add details to see ® Microsoft365 22 Calendar, mail, files
Transeribes and summarises calls
Chatassistant for resident
emails Al confirmed Adddetailstosee @ Microsoft365 41 Mail, contacts

Drafts replies toresidents

Exhibit 2. Sample property: the Al apps its teams use, by staff count
Source: PSP SignalDesk Al Governance, sample property (240 units, Denver)

Resident help chatbot Minimalrisk X

Customer chatbot or assistant - We built it - Owner: Resident Services
Manager

Overview Rulesbymarket Gaps Builtresponsibly

Built responsibly NMof23 done
Show buyers, auditors and regulators how this tool was built. Answer eachitemand

attach your evidence.

N

T done - 3inprogress - 8 notyet-1notapplicable

Next step: Have youidentified any specific personal data, such as health, biometric,
children's or financial data, and limited it to what the tool needs?

Exhibit 3. Sample property: its resident help chatbot, 11 of 23 checks done
Source: PSP SignalDesk Al Governance, sample property (240 units, Denver)
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From head office to every property

One accountruns the whole portfolio. Head office sees every property at once, each property keeps
its ownregister, and every Al tool shows the rules of each marketitreaches.

1 Head office 2 Eachproperty

Every property with itsrisk, next deadline and price, for
owners and management companies.

Its Al tools, what each needs next and the datesiitis
gettingready for.

Al Governance Downloadreport «

SampleResidential  éproperties  1380units  Role:Headoffice  Manage properties
Viewing: Allproperties Switchproperty «

ntsready forthe Al ules where t operates, with offici and deadiinesin
one place.
6 1,380 32 9 8 25Nov 2026
Propeties Units Altoots Hignrik startingwithing0  Nextdeadine: United Sample Residential Sample Apartments  Denver, Colorade - 240units  Role: Headoffice  Edit detalls
days . Viewing: Sample Apartments Switch property +
Propertypricing 801104l tools at ents  Biledmonth Billng
Properties ¢  Govern 3  Guard O  Setup  Biling  People 1 o -
Properties
pe © Yo 2026, Your dateof eachstep Close
Selectaproperty to see isAltoolsby department, therules that apply and s next steps.
Property Unis  Altools Risk Nextdeadine Biledto Permonth
Ready for 1 January 2027 2ot 34 toolsreacy
Sample Apartments 2 JoradolL
pleAp 245 " (R § ' . 86065 Znues starton' January 2027 3
Denver, Colorado
Next: comple andanss ance que: togo) Complete details
Harbour View i . i 96 P
w & Highriak-2t00ls 25Now2026  UnitedStates Sample Residential US$78.00
Seattle Washington o ingand mier 2026, Details complete, 3 of 13 questions answered, nonextstep open. Viewresut
Riverside Lofts @ incomeanddocument fraudchecks Readyon s November 2026, Detais complete, 13 of 13 questions answered, nonextsiepopen.  Viewresult
N 186 5 s US$50:00
Austin. Texas Readymeans ateofs detais are complete, ts g ons: o
CanyonView
280 5 s identi US$70.00
Phoenix, Arizona
Lakeshore Commons
198 PRT——— 25Nov2026 Unitedstates Somple Residential U$$50.00
Peachtiee Flats _
164 4 US$50.00

Aiania, Georgia

3 Each Al tool

Therules of each market it reaches, why they reachit, and Aversionedreport foreach property, confirmed by its QR
their official sources. code.

4 Eachreport

Applicant screening and scoring Highrisk
Essential services: health care, housing, public benefits - We use it - Owner:

PSP SignalDesk pspsignaldeskccom

Confidentialto Sample Residential

Leasing Manager
gianag Al Governance report EEHEE
Prepared for Sample Residential ¥ 2
Overview  Rulesbymarket Gaps History
Version 1
Issued 5 November 2026, 09:23 (GMT+8)
Markets United States and Colorado (United States) E
Rules starting soon Preparedby  Alex Morgan, on PSP SignalDesk Scan to confirm this report

pspsignadask compverty XXQG-DHIX
1January 2027 - Colorado (United States) - HB 26-1196, Tenant Data Information, Rental

applications must name any third-party tenant screening service and describe the 8 3 0 5 25Nov 2026
factors considered Altasis Highrisk e nited

step days States

Colorado landlords must tell rental applicants in the application what data they will

check, and whether they use anamed third-party tenant screening service. This covers
any screening or applicant scoring tool you use, and the rule applies from1January
2027. Source 7

1January 2027 - Colorado (United States) - SB 26-189, Automated Decision-Making
Technology (repeals and replaces SB 24-205 Colorado Al Act), Chapter 131, Session
Laws 2026

Signed on14 May 2026, the law replaces the 2024 Colorado Al Act and applies from 1
January 2027.If you use Al tools that help make decisions about people, youmust tell
them, and you need documentation from the tool's supplier. Rules to implement the law
are proposed and not yet final. Source 2

United States  Highrisk  Hide basis

Reached because: yourcompany is established here - the toolis used here - itreaches people here -
its datais processed here

State comprehensive consumer privacy laws: right to opt out of profiling, Opt-out of profilingin
furtherance of decisions producing legal or similarly significant effects (e.g., Va. Code 59.1-577):
Appliesif your business is above the volume orrevenue threshold: answer once in Setup.

Govern: your Al register

Every Altool your itsrisk its owner andyour next step.

Name Risk Owner Nextstep Lastchecked
Applicant screening and scoring High risk - 2 markets Leasing Manager Noaction 5Nov202¢
Essental services: health care, housing, public needed

benefiis-Weuse 1 2markets
Income and document fraud checks Highrisk - Colorada (UnitedStates)  LeasingManager  Noaction 5Nov2026
Fraud, transaction and security monitoring - We use it needed

2markets

Source: PSP SignalDesk Al Governance, sample property company (Sample Residential: six properties across the United States)
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Know the rules behind every Al tool

Alworks in five areas of a property. Each area meetsits ownrules, set by federal law, by the state, and
by the city where the property sits.

Area The Al at work The rules it meets What to keep in place
Leasing and Leasing assistants for Fairhousing rules on steering, The same fairanswer
marketing chat, text, and email; Al ads, and accommodation forevery prospect,
voice agents; listings, requests; consent for Al-voice andaroutetoa
review replies, and virtual calls and callrecording; total- person
staging pricerules for advertised rents
Applications Screening scores;income, Fair credit adverse action Written criteria, a

and screening

Pricing and
renewals

Operations and
residents

Onsite teams

ID, and document-fraud
checks; automatic
approve ordecline

Revenue management for
new-lease andrenewal
rents; renewal and move-
out prediction

Maintenance triage;
collections andrent
reminders; smart access
and self-guided tours;
invoices and forecasts;
staff chat assistants

Hiring screens, leasing-
call scoring, and training
tools

notices; fairhousing; state
voucher, criminal-history, and
screening laws; new rights over
automated decisionsin 2027

Antitrust law; state and city
laws onrent-setting software;
statewiderent caps

Biometric privacy laws; breach
noticein every state; consent
for Al-voice reminders; debt
collectionrules for third-party
collectors

Federal employment law; rules
onAlin staff decisionsin New
York City, California, and
Colorado

Exhibit 4. The Al at work across a property, the rules each area meets, and what to keep in place

Every requestreaches aperson

notice with every
denial, and human
review

Rents set without
rivals’ nonpublic data,
approved by a person

Resident data kept
safe, consent forface
and fingerprint entry,
and an owner for
every tool

Apersoninevery
hiring, discipline, and
dismissal decision

Accommodation requests canreach you through aleasing assistant, an Al voice call, ora maintenance
ticket. Route each one to a member of your team who can act onit.
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Therules every property runs on

Federal fairhousing, fair credit, and call rules apply across your portfolio, whoever or whatever makes

the decision. State and city rules add to them.

Federalrules

Fair housing
FairHousing Act, 42 U.S.C. 3604

Your listings, answers, and rental decisions, whether staff oran

Al assistant handle them: no steering, no ad that states a
preference based on a protected characteristic, and

reasonable accommodations when aresident or applicant

with a disability needs one.

Fairoutcomes
HUD, 24 CFR100.500

Ascreening or pricing criterion with a discriminatory effect

must be necessary to a substantial, legitimate, and

nondiscriminatory interest that aless discriminatory practice

could not serve.

Fair credit

Fair Credit Reporting Act, 15 U.S.C.168Tm

When a screening report plays any partin a denial, a higher
deposit, ahigherrent, ora co-signerrequirement, send an

adverse action notice: the screening company’s details, that it
did not make the decision, and the applicant’sright to a free

copy and to disputeiit.

Calls and consent
Telephone Consumer Protection Act, FCC 24-17

Calls made with an Al-generated voice, from tour follow-ups

torentreminders, need the called person’s prior express
consent.

Built for fair housing

PSP SignalDesk supports fair housing and equal ERESIRR

opportunity at every property. Each Al tool is

checked against the Fair Housing Act, HUD’s fair outcomes

rule, and the state and city rules on vouchers, screening,
andrents. Readinessis mapped to the NIST Al Risk
Management Framework and ISO/IEC 42001, and the
checks for the tools you build are aligned with both.
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Across the states

15+

1/

10+

A

15

50

states and Washington, DC
protect renters who pay with
housing vouchers

state privacy laws let
residents opt out of profiling
usedin housing decisions

statesrequire every party’s
consent torecord aphone
call

states give residentsrights
over automated decisions by
2027

cities and counties barrent-
setting software that pools
rivals’ data

statesrequire notice to
residents after a databreach

Read at official state, city, and federal sources,
November1,2026.

One standard for people and Al

tools

Eachrule applies to the decision, whether a
person or an Al tool makes it. Written criteria,

apersonin the decisions that matter, and a
record of why serve every tool you add.
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https://www.govinfo.gov/content/pkg/USCODE-2024-title42/html/USCODE-2024-title42-chap45-subchapI-sec3604.htm
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https://www.iso.org/standard/42001
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The datestoplanforin2027

Plan each new rule fromits official source, linked below.

Al at every property - What changesin 2027 - November 2026

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
January 1 July1 December 31
Colorado, California, and Rockville New Jersey California

January1,2027 Colorado
SB26-189
Give notice before an automated system materially
influences a housing orjob decision. Explain an adverse

outcome within 30 days, correct data, and offerhuman
review where commercially reasonable.

January1,2027 California
CPPArules on automated decisions

Forbusinesses under California’s privacy law: where
software makes a housing or job decision without human
review, give notice before use, an opt-out orhuman
appeal, and access to the data.

July1,2027
FAIRAct, P.L.2026, .43

Stop paying for orusing rent software that pools two or
more landlords’ nonpublic data.

New Jersey

January1,2027 Colorado
HB 26-1196

Oneveryrental application, say what information you will
check, describe the screening factors, and name any
screening service you use.

January 1,2027

City Code 18-148

Setrents, fees, and lease terms without software that
usesrival landlords’ nonpublic data, and without
coordinating prices with otherlandlords.

Rockville, Maryland

December 31,2027 California

CPPATrisk assessments

Completerisk assessments for these decisions, and
other significant data uses, begun before 2026.

Colorado enforcement: under a federal court order of April 27,2026 (xAl v. Weiser), the Attorney General pursues SB 26-189 only for
conduct more than 14 days after the court rules on aninjunction request, filed within 28 days of the final rules.

Inforce today

July1,2025 Colorado

Apublished policy and consent before collecting face
or fingerprint data

October1,2025 California

Employment rules for automated-decision systems

January1,2026 Connecticut

No setting rents with software that draws onrivals’
nonpublic data

Sourcesread at their official pages on November1,2026.

PSP SignalDesk - A guide for US property management companies

July 31,2025 Minnesota

The right to question a profiling decision, learn the
reason, and correct the data

January1,2026 Colorado

The total price, mandatory feesincluded, in every
advertisedrent

July1,2026 Connecticut

The right to question a profiling decision about housing,
learn the reason, and correct the data
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Approve applicants and setrents

with confidence

Screening and pricing tools shape who rents and at what price, so they meet the mostrules. Afew
habits keep both decisions clear at every property.

1 Applications and screening

Write your criteria down, and apply them to
every applicant.

Send an adverse action notice, with the
screening company’s details and the
applicant’srights, whenever areport plays a
partinan adverse decision.

Check each state and city: Colorado bars
arrestrecords, and calls for written reasons,
with any consumer report, within 20 days of a
denial.

From January 1,2027, give notice before
automated screeningin Colorado and
California, and offer the review, appeal, or
opt-out each staterequires.

2 Pricingandrenewals

Choose rent software that works without
rivals’ nonpublic data, the standard setin the
federal RealPage case.

Have a person approve eachrecommended
rent.

Check the statewide caps in California,
Oregon, and Washington, and local rent rules,
before anewrent goes out.

Colorado (United States) Highrisk  Hide basis

Reachedbecause: the toolisused here - itreaches people here

HB 23-1099, Portable Screening Report For Residential Leases (Rental Application Fairness
Act), Landlords must accept a portable tenant screening report prepared by a consumer
reporting agency, and must give applicants a copy of any consumer report they obtain.
Colorado law on tenant screening. Landlords must accept a portable screening report, which
caninclude credit and criminal history, and must share any consumerreport they obtain with the
applicant. It applies to tenant screening and applicant scoring tools even though the text does
not mention Al

What to do: Accept a portable tenant screening report, and may require it to be under 30 days
old and sent directly by the consumer reporting agency. Do not charge an application fee oran

access fee when areportis supplied. Before collecting information that triggers a fee, tell

applicants that reports are accepted. Give applicants a copy of any consumer report obtained

and explain theirright to dispute it with the reporting agency. Landlords who take only cne
applicationfee at atime and refund it within 20 calendar days of a decline are exempt from
accepting reports. Source A

Exhibit 5. Govern: the rules for applicant screening at a sample Denver property,

eachwithits source
Source: PSP SignalDesk Al Governance, sample property (240 units, Denver)

Where What applies

Connecticut
rents or occupancy

New York Inforce for software providers. Afederal court

Inforce since January 1,2026, for anyone setting

paused the clause onlandlords on September 29,

2026, and the Attorney General asked it to
reconsider on October13.

New Jersey From July 1,2027 (FAIR Act, approved July 20,

202¢6)

Citiesand
counties

San Francisco, Berkeley, San Diego, Santa Ana,
Seattle, King County (unincorporated areas),
Spokane, Portland, Minneapolis, Philadelphia,
Providence, Jersey City, and Hoboken, with
Rockville from January 1,2027.

Exhibit 6. Laws onrent-setting software, by state, city, and county
Source: official state, city, and county sources, read November1,2026

The federal standard for rent software

RealPage’s final judgment with the Department of Justice, entered in May 2026: norivals’ nonpublic
datainlive pricing, model training on data at least 12 months old, and a court-appointed monitor for

three years.
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Five steps tolead with Al
atevery property

Aplanyourteams can start this quarter, in place for the first 2027 dates.

Al at every property - What changesin 2027 - November 2026

1 List every Al tool at each property

Its purpose, the datait uses, and its owner, including the apps staff use, found
through Microsoft 365 and a private staff link.

2 See therules eachtoolmust meet

Federal, state, and city rules for each property’s location, each with its official source

and start date.

3 Keep a personin the decisions that matter

Screening, pricing, hiring, and discipline, with human review onrequest.

4  Update yournotices, consents, and contracts

Application disclosures, adverse action notices, consent for Al-voice calls and
recordings, and vendor terms for resident data.

5 Show owners and investors how you govern Al

Aversionedreport for each property, with the evidence for the tools you build, kept

current as laws change.

This quarter

Govern and Guard

This quarter

Govern

By January1,2027

By January1,2027

Every quarter

Govern and Built responsibly

pspsignaldesk com
Confidential to Sample Apartments, Denver (240 units)

PSP SignalDesk
Your 2027 plan
. Al Governance report
ThIS quarter Prepared for Sample Apartments, Denver (240 units)
Listand check every Al tool Version 1
Issued 1November 2026, 18:08 (GMT+8)
Markets United States and Colorado (United States)
January 1 5 2027 Preparedby  Alex Morgan, on PSP SignalDesk
Colorado and California rules start
8 3 0
July 1,2027 Atools Highrisk Spmgmewtnanes

New Jersey rent-setting rules start Govemiyoualegister

Every Al tool your business uses, its risk in each market, its owner and your next step.

December 31,2027
Californiarisk assessments due

Scanto confirm this report
pspsignaldesk.comyverity/NYCC-ATTY

5 25Nov 2026
Rules starting within 90 Nextdeadiine - United
days States

Exhibit 7. Govern: a versioned report for a sample 240-unit Denver

property, with a QR code anyone can scan to confirmit
Source: PSP SignalDesk Al Governance, sample property (240 units, Denver)

Each step supports the NIST Al Risk Management Framework and RETTC’s Al Governance Framework for rental housing, whose

eight principlesinclude engaging people in significant decisions.

Start with your first property today

Your first Al tool is free, and your results are ready the moment you add
it. Set it up yourself in minutes, at any property, with our team there
whenever you need us.

Next step: plan your Algovernance. Contact
carmen@pacificstrategypartners.com to get started.

Every rule in this guide was read at its official source on November1, 2026.

PSP SignalDesk - A guide for US property management companies

Checkyour first Al tool free
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Govern Alwiththe team globalleaders choose

Keep every Al tool at every property ready for the rules of each market you serve, and give owners,
residents and investors every reason to trust how you use Al.

US$15B+

in APAC transactions across the
principals’ record

3 continents

of governments and institutions
engaged

30 years

advising seniorleaders across Asia
Pacific

Work with leading Al
governance experts

Lead withateam
governments and leading
businesses trust

Move faster at fixed prices

Act on the official text of
every rule

Add specialist depth across
ASEAN

Ourteam comprises leading Al governance practitioners and cyber security
experts, members of the IAPP, and board members of Al advisory
committees and Alresearch labs atleading US universities and colleges.

Ourleadership has spoken at the United Nations in Geneva, served on the
advisory board of the UK Parliament’s All-Party Parliamentary Group on
Blockchain, and drafted two Senate bills with Colombia’s Office of the
President, both passedinto law by unanimous vote.

Our practitioners and technologists work alongside yours from the first plan
to everyday use: Al policy and impact assessments, testing, red teaming
and Al security, and training for your team.

Everyrule links toits official text, shows the day it was checked, andis kept
up to date aslaws change.

When the work needs specialist depth, we bring the region’s leading
practitioners across Indonesia and ASEAN to your side.

Organizations our team has delivered high-stakes outcomes for

12 17

Healthcare and life
sciences

Johnson & Johnson,
Roche, Bayer,
Medtronic

Industry, energy and
materials

Vestas, Eaton,
Sumitomo, Worley

7 8

Consumer brands Technology, media

Kimberly-Clark, and services

Pernod Ricard, Brown-
Forman, Campbell’s

HP, NetApp, SATS,
Nine Entertainment

Plan your Al governance with our team

carmen@pacificstrategypartners.com - pspsignaldesk.com
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