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Why Al governanceis a strategic move

Alnow planslessons, tutors students, marks work and filters what students see online. Governit well,

and every school can use more of it, with confidence.

New South Wales, Australia, 2026

80%

of lower secondary teachers whose students use
Al say the students useit to complete
assessment tasks.

Educators whose school has said whether and how
students canuse Al for assessment

21%

Source: Learning First, Aluse in
schools: Taking action now, 2026

United States, 2026

of teachers say their school’s Al policy is clear.

High school and college students using Al for
schoolwork

80%

Source: Stanford HAI, The 2026 Al Index Report, Education

1 2

Lower yourrisk Earn the trust of parents,
The rules you know apply to every teachers and yourboard
Altool. Each tool students use has Clear answers for parents about
its online risks identified and the Al their children use. Simple
reduced, families know what data it rules for every teacher and every
collects, and ateacherstaysin task. Aversionedreport foreach
control of every decisionit schoolthat shows yourboard how
supports. you governAl.

The work Al drafts is yours to check

3

Take up Al with confidence

See the Alyourteams use, testand
approve each new tool beforeit
reaches students, and add tools
across your schools knowing what
eachrequires.

Australia’s national Framework is clear: teachers and school leaders keep control of every decision Al
supports, and remain accountable forit. INnNSW, every HSC mark reflects each student’s own knowledge,

independent of Al.
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Govern, Guard and Built responsibly

Three stages on one platform. Set it up yourself in minutes, at any school, and see yourresults the

moment you add your first Al tool.

1 Govern

List every Al tool at each school and seeitsriskin
every marketitreaches, with eachrule linked to its
official source and the date it starts. Clear next steps
foreachtool areready foryourteamto act on.

At every school
Aregisterand a versioned report for each school,
ready foryour board, principals and inspectors.

2 Guard

Microsoft 365 integrationidentifies the Al apps your
teams use with work accounts, and staff declare
their own through a private link, with no account
needed. Each app showsits staff count and the
dataitreaches, checked nightly and on demand.

At every school

You approve every new tool before it joins the
register, and each team gets a written Al policy
and training through the free PSP Al Quickstart.

3 Builtresponsibly

Forthe Al tools you build, such as ahomework help
assistant onyour school’s website, answer 23
checksin plain words and attach your evidence,
mapped to the NISTAIRMF, ISO/IEC 42001 Annex A
and the EU’s ALTAI. Versioned reports carry the
evidence, confirmed by QR code.

At every school
Show parents, your board and inspectors how
each tool you build was made.
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Student Al tutor Limited risk

Customer chatbot or assistant - We use it - Owner: Head of Teaching and
Learning

Overview Rulesbymarket Gaps History

New South Wales (Australia) ~ Limitedrisk ~ Hide basis

Reachedbecause: the toolis used here - itreaches people here

NSW Child Safe Standards (Child Safe Scheme, Children's Guardian Act 2019): physical and
online environments, Child Safe Standard 8, for every government and non-government school
Every government and non-government schoolin New South Walesimplements the 10 Child
Safe Standards. Standard 8 requires physical and online environments to minimise the
opportunity for abuse or other harm, with online risks identified and mitigated while respecting a
child's privacy.

What to do: Identify and mitigate the risks to childrenin each online tool students use, without
compromising their privacy and healthy development, and record themin your Child Safe Risk
Management Plan. Use the online environment in line with your Child Safe Code of Conduct and
child safe policies, and give students, staff and parents clearinformation ononline safety.
Source 2

Exhibit 1. Sample school: the student Al tutor and its first rule
Source: PSP SignalDesk Al Governance, Sample School Sydney

Guard: Al your people use

See the Alyour people use and bring it under governance. Approve each toolbefore itjoins Goven.

@ Filterapps Apps your seurces found and tools your staff declared

2selected Adding 2 bringsyouto10 of 10 places Addto Govern Remove fromlist

O Neme D Risk @ Foundin Staff Dataitreaches  Firstseen

Lo G Alconfimed Guidance -Australa @ Microsoft365 34 Files 310ct2026

Draftslesson plansand worksheets

[ Chatassistantforparent emals

Mlconfimed  Guidance-Austalla  ® Microsoft365 28 Mail contacts  310c12026
Drafis repliestoparents

(P Iy Alconfimed Guidance -Australia @ Microsoft365 22 Flles 310c12026
Drafts comments for student reports

] Toconfimm Guidance-Australia  ® Microsoft365 17 Flles 31012026

ober2026

Exhibit 2. Sample school: the Al apps its teams use, by staff count
Source: PSP SignalDesk Al Governance, Sample School Sydney

Homework help assistant Limitedrisk X
Customer chatbot orassistant - We built it - Owner: Digital Learning Lead

Overview Rulesbymarket Gaps History Builtresponsibly

Built responsibly Nof 23 done
Show buyers, auditors and regulators how this tool was built. Answer eachitem and
attach your evidence.

Tdone - 3inprogress - 8 notyet - 1not applicable
Next step: Have you identified any specific personal data, such as health, biometric,

children's or financial data, and limited it to what the tool needs?

Exhibit 3. Sample school: its homework help assistant, 11 of 23 checks
done
Source: PSP SignalDesk Al Governance, Sample School Sydney
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From head office to every campus

One accountruns the whole group. Head office sees every campus at once, each campus keepsiits
ownregister, and every Al tool shows the rules of each market it reaches.

1 Head office

Every campus with its risk, next deadline and price, for
school groups and theirleaders.

Sample SchoolsFoundation  dcampuses  2.810students  Role:Headoffice  Manage campuses

Viewing: Allcampuses Switch campus +

4 w 2,810 29 o

Campuses 4  Govern 29  Guard 4  Setup  Biling  People 1

Campuses
Selectacampus toolsbydepariment,the uies that
Campus Sudents  Atooks Risk Nexdeagine  Biledto Permantn

Sample School Sydney

820 8 Umiedrisk Inforce Sample Schools Foundation $50.00+ GST
Sydney, New South Wales
Sample School Melboume

70 7 Umitedrisk Inforce Sample Schools Foundation $50.00+6ST
Melboume. Victaria
Sample School Brisbane

690 7 Limitedrisk Inforce Sample Schools Foundation $50.00+ GST
Biisbane, Queensland
Sample School Hobart

540 7 Lmitearisk Inforce Sample Schools Foundatien §50.00+GST

Hobart, Tasmania

3 Each Al tool

Therules of each market it reaches, why they reachit, and

their official sources.

Student Al tutor

Customer chatbot or assistant - We use it - Owner: Head of Teaching and
Learning

Limited risk

Overview Rulesbymarket Gaps History

New South Wales (Australia) ~ Limitedrisk  Hide basis

Reachedbecause: the toolisused here - itreaches people here

NSW Child Safe Standards (Child Safe Scheme, Children's Guardian Act 2019): physical and
online environments, Child Safe Standard 8, for every government and non-government school
Every government and non-government school in New South Wales implements the 10 Child
Safe Standards. Standard 8 requires physical and online environments to minimise the
opportunity for abuse or other harm, with online risks identified and mitigated while respecting a
child's privacy.

What to do: Identify and mitigate the risks to childrenin each online tool students use, without
compromising their privacy and healthy development, and record themin your Child Safe Risk
Management Plan. Use the online environment in line with your Child Safe Code of Conductand
child safe policies, and give students, staff and parents clearinformation on online safety.
Source 2

2 Each campus

[ts Al tools, what each needs next and the datesitis

gettingready for.

AlGovernance

3y for the Al ules where it operates, withoffi deadiines

inone place.

Sydney, New South\Wales - 20 students
Viewing; Sample School Sydney Switch campus «
Campus pricing 80710 Altools at

® i Australi

Billedmonthlyto Samp

Downloadreport « Addan Altool

Role:Head office  Editdetails

Foundation  Biling

Your Al govemance set-up 5ofécone

83%

—
@ Aidyoutistaiiool @) Comectasowcacr (@) Compiate onstools (@) Answerits
‘share the stafflink details govemance
questions
Next: Connectasource, 3 dthe Al

4 Eachreport

@ Dowrosdyourfist ) Frtcolready

report

Aversionedreport foreach campus, confirmed by its QR

code.
PSP SignalDesk Gonfdentiato Sample Sehools Foundation
Al Governance report
Prepared for Sample Schools Foundation
Version 1
Issued § November 2026, 10:16 (GMT+8)
Markets Australia,

andTasmania (Australia)
Preparedby  Alex Morgan, on PSP SignalDesk

8 0 0 o}

Scan to confirm this repert
pspsignaldesk com/veriy/SROY-¥AS]

Alteols Highrisk pan gap:
step days

Govern: your Al register

Every Al tool your ,its rigk| its owner and your next step.
Name Risk Owner
Al marking and feedback Uimitedrisk Head of

Education and admission- Weuselt- 2
markets

Head of
detection
E and admission-We use t 2

Source: PSP SignalDesk Al Governance, sample school group (Sample Schools Foundation: four schools across Australia)
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Nextstep Last checked
Complete 5Nov2026
details

Complete 5Nov2026
details
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Know the rules behind every Al tool

Alworks in five areas of a school. Each area meetsits ownrules, set by the national Framework, by
each state and territory’s child safe standards and, for the senior years, by NESAin NSW and the

QCAAiIn Queensland.

Area The Al at work The rules it meets What to keepin place
Teaching Student Al tutors and The national Framework; the child safe Eachtooltested before
andlearning chat assistants; staff standards for every tool students use; in use, its risks to students
assistants forlesson Queensland, teaching the critical and reduced, and ateacher
plans and worksheets responsible use of Al in control of every
decisionit supports
Assessment Almarking and The Alrule for each task; marks that The Al rule known for
feedback; Al-writing reflect each student’s own knowledge; every task,and a
and plagiarism the child safe standards; in NSW Stage teacherreviewing every
detection 6, one take-home task at 15% at most; Almark and every
in Queensland, the QCAA’s Al guidance detectionresult
and an academic integrity course
Wellbeing Student monitoring and The national Framework; the child safe Eachtool’srisks

and web filtering with Al
safeguarding  alerts

Admissions
and parents

Admissions screening;
parent enquiry
assistants and
messages

Alinside the school
management system;
reports and letters to
parents

Administration
andrecords

standards on physical and online
environments; in Victoria, an online
safety policy;in South Australia, a child
safe environments policy

The Framework’s privacy and
transparency guidance;inVictoria, safe
procurement of every third-party
service, free onesincluded

The Framework’s student data
guidance; in Victoria, the same
procurement policies

Exhibit 4. The Al at work across a school, the rules each area meets and what to keep inplace

Every parent has a say

reduced without
compromising
students’ privacy, and
your child safety
policies reviewed
regularly

A person deciding every
admission, and parents
able to question each
tool’s outputs

Student datakept to
tested tools, withno
unnecessary collection,
limited retentionand no
sale

Families hear how and what data each Al tool collects, uses and shares, consentis sought where
needed, and students and parents can question a tool’s use and outputs.

PSP SignalDesk - A guide for school groups in Australia
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Therules every schoolrunson

Australia’s national Framework guides generative Al in every school, and each state and territory’s
child safe standards apply to every tool students use, whoever or whatever does the work. Curriculum

authorities addrules for senior assessment.

The Commonwealth

Generative Alin schools

Australian Framework for Generative Alin Schools, Education
Ministers, October2023; 2024 Review endorsed June 2025

Guidance for every school: test each tool before use, tell
students how Al may be used in each task, keep teachers and
schoolleadersin control, and protect student data.

New South Wales

Child safe online environments

NSW Child Safe Standards, Children’s Guardian Act 2019,
Standard 8

Every schoolidentifies and mitigates the online risks of each
tool students use, respecting a child’s privacy, and records
theminits Child Safe Risk Management Plan.

Alin Stage 6 assessment

NESA, new ACE Rules on take-home tasks and generative Al: HSC
courses fromTerm 4, 2026; Preliminary courses fromTerm1,2027
No more than one take-home taskin a school’s assessment
program, weighted at 15% at most, and marks that reflect each
student’s own knowledge independent of Al

Victoria

Child safety online
Ministerial Order 1359, clause 13, in operation 1July 2022
Every school keeps a policy on online conduct and online

safety, andits procurement policies keep students safe with
every third-party service, free onesincluded.

Queensland

Child safe standards

Child Safe Organisations Act 2024, ss 9(h) and 11; schools from 1
January 2026

Every state and non-state schoolimplements and complies
with the 10 child safe standards, online environments included.

Al and academic integrity
QCAA QCE and QCIA policy and procedures handbook, s 8.1

Assessment policies aligned with the QCAA’s guidance on Al,
and from 2026 an academic integrity course for QCE
eligibility.

The other states and territories

Tasmania’s Child and Youth Safe Standards (from1January
2024),the ACT Child Safe Standards Scheme (from 1 August
2024) and the Northern Territory’s Education Act 2015, as
amended (from 2 January 2024), each ask every school for
online environments that promote safety and wellbeing.

In South Australia, every school keeps a child safe
environments policy, lodges a compliance statement and
reviews the policy at least every 5 years.

Ataglance
principles and 25 guiding child safe standardsin every the highest weighting for
6 statementsin the national schoolin NSW, Queensland, ]5% the one take-home taskin
Framework Tasmania and the ACT NSW Stage 6

years at most between
5 reviews of a South Australian
school’s child safe

penalty units, the most for

-l O O failing to complyin

Queensland

environments policy

Read at official sources in Australia, 3 November2026.

One standard for people and Al tools

Eachrule applies to the work, whether a person or an Al tool does it. A tool tested before use, a teacher who
keeps controland arecord inyour child safety policies serve every tool you add.

PSP SignalDesk - A guide for school groups in Australia
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The datestoplanforin2026 and 2027

Plan eachrule fromits official source, linked below.

2026
QCE academic integrity course

Term1,2027

The same rules for Preliminary courses

—0—0

1January 2026
Queensland child safe standards

O0—0O

Term4,2026
NSW take-home rules for HSC courses

2026 Queensland
QCAAhandbook,s8.1.2

Every student completes an academic integrity course to
be eligible forthe QCE, and each schoolrecordsitin the
QCAA Portal. Keep your assessment policy aligned with the
QCAA’s guidance on the responsible use of Al.

Term1,2027 NSW

The same rules for Preliminary courses

Term4,2026 NSW
NESA’s new ACE Rules for HSC courses
Aschool's assessment program has no more than one take-
home task, weighted at 15% at most, and every mark
reflects the student’s own knowledge independent of Al.
Use any Al detectionresult as one input to a teacher’s
review.

Plan each Preliminary course’s assessment program for 2027 with no more than one take-home task, and publish your

school’s Alrules for students.

Inforce today

1July 2022 Victoria

Ministerial Order 1359, child safety in physical and online
environments

1January 2024 Tasmania

Child and Youth Safe Standards for government and
non-government schools

1August2024 ACT
Child Safe Standards mandatory for schools

Inforce NSW and South Australia
NSW Child Safe Standards and South Australia’s child

safe environments policy for every school

Sourcesread at their official pages on 3 November2026.

PSP SignalDesk - A guide for school groups in Australia

October2023 The Commonwealth

Australian Framework for Generative Al in Schools, with
the 2024 Review endorsed in June 2025

2January 2024 Northern Territory

National Principles for Child Safe Organisationsin every
school

1January 2026 Queensland

Child safe standards for state and non-state schools
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Use Al tutors, marking and monitoring

with confidence

The tools students use reach every child, so they meet the most rules. Afew habits keep them clear at

every school.

1 Alinteaching and assessment

Testeach Altool beforeitisusedin class, monitor
itsimpactregularly, and keep teachersin control

of every decision it supports.

Tell students how Al may or may not be usedin
eachtask, assessmentsincluded, and publish
your school’s Al rules for students.

Design formal tasks so that marks reflect each
student’s own knowledge, and use any Al
detectionresultas oneinputto ateacher’s
review.

In Queensland, teach the critical and responsible

use of Al, and set out the consequences of

academic misconduct with explicit reference to

Al.

2 Student data and monitoring

Tell your school community how and what data
eachtool collects, uses and shares, ask for

consentwhere needed, and keep collectionand

retention to what each task needs.

Keep a policy or statement on online conduct

and online safety that covers Al tools, and review

your child safety policies regularly.

Identify and reduce the risks of each monitoring

and filtering tool without compromising
students’ privacy, and record themin your child
safety policies; in NSW, in your Child Safe Risk
Management Plan.

The rule for every free tool

NESA: generative Alin Stage é school-based assessment (HSC and Preliminary courses), New
ACE Rules ontake-home tasks and generative Al: HSC courses from Term 4, 2026; Preliminary

courses fromTerm 1,2027 (announced 31 August 2026)
ForHSC courses from Term 4, 2026, and Preliminary courses from Term 1, 2027, a school's

assessment program has no more than one take-home task, weighted at 15% at most. Marks

must reflect each student's own knowledge independent of Al, and unapproved use of Alisa

breach of academic integrity.

What to do: Design formal assessment tasks so that marks reflect each student's own

knowledge, skills and understanding, never their use of generative Al. Keep to one take-home
task with a weighting of 15% at most. Do not rely on Al detection tools as the main safeguard
against malpractice: use any result as one input to a teacher's review. Publish the school's Al
rules for students and apply NESA's rules on cheating and plagiarism. Source 7

Exhibit 5. Govern: NSW’s rule for Al in Stage 6 assessment, as the student Al
tutor shows it, with its source

Source: PSP SignalDesk Al Governance, Sample School Sydney

Data

Consent

Retention and sale

Online safety

Questions

How and what data the tool collects, uses
and shares, told to your school community

Consent sought where needed

No unnecessary collection, limited retention,
no further distribution and no sale of student
data

Its risks to studentsidentified and reduced,
so the school’s online environments promote
safety and wellbeing

Students and parents can questionits use
and outputs

Exhibit 6. What to check with each provider of a tool students use, across

Australia

In Victoria, a free Al tool meets the same check as one you buy: the procurement policies for services

from third parties ensure the safety of students, whatever the price.
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Five steps tolead with Al
at every school

Aplanyourteams can start this term, in place forTerm1,2027.

1 List every Al tool at each school
Its purpose, the data it uses and its owner, including the apps staff use, found through
Microsoft 365 and a private staff link.

2 See therules each tool must meet
Eachrule, withits source and start date, in every state and territory where you run
schools.

3 Set the Alrule for every task

How Al may or may not be used in each task, with marks that reflect each student’s own
knowledge and a teacher checking every Al output and every Al mark.

4 Test every tool and check every provider
Eachtooltested beforeitreaches students, families told what data it collects with
consent sought where needed, and each provider checked against your procurement
policy and the child safe standards.

5 Show your board, parents and inspectors how you govern Al
Aversionedreport foreach school, with the evidence for the tools you build, kept current
asrules change.

PSP SignalDesk

Your plan for2026 and 2027

This term
Govern and Guard

This term
Govern

HSC courses fromTerm 4,
2026; Preliminary courses
fromTerm1,2027; then
every year and unit

By Term1,2027

Every term
Govern and Built responsibly

pspsignaldesk com
Confidential to Sample Schools Foundation

Al Governancereport

Thls term Prepared for Sample Schools Foundation
List and check every Al tool Version 1
Issued 3 November 2026, 13:06 (GMT+8)

Term4,2026 el s+t Scantoconfmthic epor
NSW take-home rules apply to HSC Preparedby  Alex Morgan, on PSP SignalDesk papaighaldesk comyverity/SEHE-SWQ6
courses 8 0 0 4 10 Dec 2026

Altools High risk Opangaps withanext Rules starting within 90 Next dezdiine - Australia

O Term1,2027

The same rules apply to Preliminary Exhibit 7. Govern: a versioned report for Sample Schools Foundation, with a
courses QR code anyone canscanto confirmit

0 Every term
Each school’sreport reissued

Source: PSP SignalDesk Al Governance, Sample School Sydney

Each step follows Australia’s Framework for Generative Alin Schools: test each tool before use, tell your school community, keep

teachers and school leaders in control, then monitor and review.

Start withyour first school today

Your first Al tool is free, and your results are ready the moment you add it. Setitup
yourself in minutes, at any school, with our team there whenever you need us. Checkyour first Altool free

Next step: plan your Al governance. Contact david@pacificstrategypartners.com
to get started.

Every rule in this guide was read at its official source on 3 November 2026.
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Govern Alwiththe team globalleaders choose

Keep every Al tool at every campus ready for the rules of each market you serve, and give families,
staff and education authorities every reason to trust how you use Al.

US$15B+

in APAC transactions across the
principals’ record

3 continents

of governments and institutions
engaged

30 years

advising seniorleaders across Asia
Pacific

Work with leading Al
governance experts

Lead withateam
governments and leading
businesses trust

Move faster at fixed prices

Act on the official text of
every rule

Add specialist depth across
ASEAN

Ourteam comprises leading Al governance practitioners and cyber security
experts, members of the IAPP, and board members of Al advisory
committees and Alresearch labs atleading US universities and colleges.

Ourleadership has spoken at the United Nations in Geneva, served on the
advisory board of the UK Parliament’s All-Party Parliamentary Group on
Blockchain, and drafted two Senate bills with Colombia’s Office of the
President, both passedinto law by unanimous vote.

Our practitioners and technologists work alongside yours from the first plan
to everyday use: Al policy and impact assessments, testing, red teaming
and Al security, and training for your team.

Everyrule links toits official text, shows the day it was checked, andis kept
up to date aslaws change.

When the work needs specialist depth, we bring the region’s leading
practitioners across Indonesia and ASEAN to your side.

Organisations our team has delivered high-stakes outcomes for

12 17

Healthcare and life
sciences

Johnson & Johnson,
Roche, Bayer,
Medtronic

Industry, energy and
materials

Vestas, Eaton,
Sumitomo, Worley

7 8

Consumer brands Technology, media

Kimberly-Clark, and services

Pernod Ricard, Brown-
Forman, Campbell’s

HP, NetApp, SATS,
Nine Entertainment

Plan your Al governance with our team

david@pacificstrategypartners.com - pspsignaldesk.com
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